Heritage Key Villas Association, Inc.
[bookmark: _GoBack]Kissimmee, FL
MINUTES OF BOARD OF DIRECTORS MEETING
August 17, 2015
5:30 pm
________________________________________________________________
Those present at the meeting or by phone conferencing:  Dan Hibma, Mark Young, Dan Curtis, Marilyn Luehrs, 

1. Dan Hibma called the meeting to order.

2. Proof of notice of the meeting was given and a quorum was established.

3. The May 2015 minutes were reviewed Dan Curtis made a motion to receive the minutes and Mark Young seconded it.

4. Dan Hibma asked if anyone had any questions regarding the financials.  Marilyn explained that we now only have three (3)units that are three (3) months or more behind on dues, and out of those (3)three, two (2) are now bank owned properties that are being negotiated with to get settled according to what the Florida law allows. Dan Curtis made a motion to receive the financial report and Mark Young seconded it.

OLD BUSINESS
1. The drug & crime free addendum will now be required by every property manager to have all of their tenants sign and a copy will need to be given to the office before tenants move in.  The tenants that are already in the community that have not signed this will be grandfathered in, until the time of their lease being renewed. This will start to be implemented on Sept. 1st. Marilyn will send out a letter to the owners and to the known property managers explaining this. Mark Young made a motion to have this implemented and Dan Curtis seconded it.
2. Mulching behind the buildings has been completed.
3. Chairs outside of clubhouse have been restored and new cushions purchased, along with new end tables and umbrellas.
4. The convenience fee when paying HOA dues by credit card has been implemented.
5. An owner had asked Marilyn Luehrs if she would bring up at the meeting if there were any talk of tennis courts and how much it would be for each owner if they had to contribute. The board stated that no there is no talk of tennis courts and there is no room to put them at this time within phase I.
6. Dan HIbma has asked another contractor to give us an estimate on what it would cost to repair the edges of buildings.  He will inform the board when this estimate is received.

NEW BUSINESS
1. HOA attorney has presented a suggestion to the board on how the wording should be in the rules and dec. pages regarding window blinds within the units and suggested that this would be voted on at annual member meeting to change these documents.  Marilyn will send over to the board members what the attorney is suggesting.
2. Has been asked about having bar code stickers for vehicles to enter the gate.  Board wants to know more of why this is needed and how it would work for short term rentals.  This is put on hold until further information can be given.
3. Dan Curtis mentioned about that the board will need to be considering a barrier between the new apartments being constructed and the Heritage Key community.  The board is waiting to see what that development will do if anything and then the board will look into this once that development has been completed.
4. Dan Hibma mentioned to the board members about the computers in the clubhouse have been pulled for right now as it looks like a virus was picked up.  The board members suggested different things to download and do to get these cleaned up and then once this is completed we will have a 30 minutes time out put on the computers.

ADJOURMENT

Dan Curtis made a motion to adjourn and Mark Young seconded it.

